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David Zinger and
Teresa Robbins Dudeck

Living is a form of not being sure, not knowing what next
or how. The moment you know how, you begin to die a
little. The artist never entirely knows. We guess. We may
be wrong, but we take leap after leap in the dark.
— Agnes De Mille

Are you ready, willing, and able to engage, improvise, and
be mindful? Managers have been inundated with a
plethora of challenges ranging from managing remotely,
managing uncertainty, and managing themselves during
the pandemic. As we navigate through a frightening
amount of turbulence at work we need to connect with
what matters, be attuned and flexible with others, and in-
tentionally focus on the myriad of moments at work. Three
elements are essential to avoid being completely shook up
by the turbulence: robust engagement, flexible improvisa-
tion, and never ending mindfulness.

Here are 7 practices that can function as navigational
beacons on your journey through work while also leading
others.

Know what you want and help others get what they
want. Do not take knowing what you want for granted.
The great psychologist, Abraham Maslow once said, “It
isn't normal to know what we want. It is a rare and difficult
psychological achievement.”

Ask yourself: What do | want and what do the peo-
ple | manage want from me? P.S. If you don’t know
what the people you manage want, keep asking,
while knowing their answers may change.

Fully engage. In times of uncertainty and possible threat it
is natural to hang back and to try and figure things out. To
engage fully is to bring energy, dedication, and focus to
your work. To engage is an action and we encourage you
to take mindful actions and assess your results.

Ask yourself: How can | conduct an experiment in
management today that will take action and promote
learning?

Step up to setbacks and soar with progress. Never un-
derestimate the power of setbacks and progress at work.
Progress engages us, it propels us, it helps us to move for-
ward and garner satisfaction from our work. Setbacks dis-
engage us, they defeat us, they can lead to stalling or
giving up.

Ask yourself: What progress or setbacks did | en-

counter today, what was the impact, and what do |

need to do next?

Be altered through responsive listening. Listen to some-
one with your whole body. Listen for emotional cues, into-
nation, body language, and listen to understand rather
than to respond.

Ask yourself: How can | respond to this person in a
way that inspires them and lets them know that | was
altered by what they said?

Do something spontaneous daily. Alter your daily rou-
tine, reach out to an old acquaintance, go on an un-
planned adventure. And then reflect on your experience.

Ask yourself: What? So What? Now What? (What
happened? So what did | learn about myself? Now
what can | do to bring more spontaneity into my
work?)

Seize the Little Idea. Seth Godin wrote, “Big ideas are lit-
tle ideas that no-one killed too soon.” Often we censor
our impulses or get rid of little ideas before they have time
to percolate or grow in partnership with other ideas. For
improvisers, little ideas (and especially obvious rather than
clever ideas) are considered generous offers that others

can build upon.
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Ask yourself: How often do | censor my impulses be-
cause my idea doesn’'t seem big enough or clever
enough? Have | considered that my little and/or obvi-
ous (to me) idea might not be so obvious to some-
one else and may be exactly what they need?

Look up from your belly button. Mindfulness has little to
do with lackadaisical navel gazing and everything to do
with giving your full attention to whatever you are doing
whenever you are doing it. Be very conscious of parking
your evaluation and fully notice who or what is right in
front of you.

Ask yourself: What are 3 things that are different
about this person or situation? (Do this as many times
as you can each day and don't forget to notice what
is different about yourself).

Good managers are needed because they can inspire, en-
able, and appreciate others. We encourage you to take
the leap into mindful, improvisational, and engaging man-
agement.

“Come to the edge," he said.
"We can't, we're afraid!" they responded.

"Come to the edge," he said.
"We can't, We will fall!" they responded.

"Come to the edge," he said.

And so they came.
And he pushed them.
And they flew.”

— Guillaume Apollinaire

David Zinger is a mindful engagement expert devoted to drawing
out the good in people and work. He can be found at
www.davidzinger.com or on LinkedIn at
https://www.linkedin.com/in/davidzinger/

Theresa Robbins Dudeck is a mindful improvisation expert who cre-
ates collaborative environments for people to unleash their imagina-
tions, take risks, and develop interpersonal skills. Theresa can be
found at https://www.theimprofessor.com/ or on LinkedIn at
https://www.linkedin.com/in/theresa-robbins-dudeck/

This fall Theresa and David will be offering an exclusive short course
in Engagement, Improvisation, and Mindfulness limited to a maxi-
mum of 14 participants. Contact David for more details:
david@davidzinger.com
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