
LEADERSHIP TRAITS

TRAIT GREAT MAN CHARISMATIC SERVANT AUTHENTIC TRANSFORMATIONAL YOU

CHARISMA X X X

INTELLIGENCE X

POLITICAL SKILLS X X X

WISDOM X

PERSUASIVENESS X X X X

COURAGE X X

ACTION X X

DETERMINATION X

VISION X X X X X

COMMUNICATION X X

CREATIVITY X

HUMILITY X X X

CONFIDENCE X X X X

SELF-AWARENESS X X

INTEGRITY X X

LISTENING X X X

TRANSPARENCY X X

CONSISTENCY X X

ETHICAL X X

SHARING
INFORMATION X X

TRUE TO SELF X X

EMPATHY X X X X

OTHER AWARENESS X X X

GROWTH IN PEOPLE X X X

BUILDING
COMMUNITY X X X

HEALING X

CARING X X X

EMPOWERMENT X X X

TRUST X X X

Below is a list of some common traits that are associated with leadership styles. At the
top of each column is the leadership theory associated with those traits. Place rate your
capabilities with a 1-5 next to each of the traits listed (1-low, 5-high) in the column titled You
and do a self-evaluation and compare to the selected traits.  Please keep in mind that there is
no one leadership style that works in every situation. This self-evaluation is strictly to note
your potential for growth in areas you find important.
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