LEAD@ GOALS

LEADERSHIP TRAITS

Below is a list of some common traits that are associated with leadership styles. At the
top of each column is the leadership theory associated with those traits. Place rate your
capabilities with a 1-5 next to each of the traits listed (1-low, 5-high) in the column titled You
and do a self-evaluation and compare to the selected traits. Please keep in mind that there is
no one leadership style that works in every situation. This self-evaluation is strictly to note
your potential for growth in areas you find important.

CHARISMA X X X
INTELLIGENCE X

POLITICAL SKILLS X X X
WISDOM X

PERSUASIVENESS X X X X
COURAGE X X
ACTION X X

DETERMINATION X

VISION X X X X X
COMMUNICATION X X
CREATIVITY X

HUMILITY X X X
CONFIDENCE X X X X
SELF-AWARENESS X X
INTEGRITY X X
LISTENING X X X
TRANSPARENCY X X
CONSISTENCY X X
ETHICAL X X
SHARING X X
INFORMATION

TRUE TO SELF X X
EMPATHY X X X X
OTHER AWARENESS X X X
GROWTH IN PEOPLE X X X
o < | x
HEALING X

CARING X

EMPOWERMENT X X X
TRUST X X X

LEAD2GOALS.COM | 949.202.5763



	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	20: 
	21: 
	22: 
	23: 
	24: 
	25: 
	26: 
	29: 
	30: 


